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WHAT TO MAKE AND SELL

DECIDING WHAT TO MAKE AND SELL IS5 ONE OF THE MOST DIFFICULT DECISIONS THAT AN
ENTREPRENEUR MAKES. IN THIS CHAPTER, SAFIYA AND MANNY LEARN THAT THERE ARE TWO
BASIC APPROACHES TO MAKING THIS DECISION.

YEM, YOU'RE 6OOD AT
TALKING TO PEOPLE

MARNY,T'M 50 6LAD YOU S50 WHAT DO

AGREED TO START A BUSINESS

AND HAVE LOTS OF IDEAS. YOU THINK WE

TOGETHER WITH ME/ il HUOME |
STUFF DORE. AND WERE
BOTH GOOD LISTENERS!
N
WE'VE BEEN
FRIENDS FOR A kd Y /
LONG TIME, WE COLLD START WITH WHO WE /
BUT MORE THINK NIGHT HAVE MONEYTO |\
IWPORTANTLY SPEND, FIGURE OLIT WHAT THEY
OUR SKILLS MIGHT WANT TO BLY, AD THEN i
COMPLEMENT FIGURE OUT HOW TO MAKE IT. (

EACH OTHER.

THAT'S WHAT MY BROTHER BUT WE COLLD ALSO
JOE TOLD ME/ HE START WITH WHAT WE
DOES BUSINESS SCHOOL KNOW HOW TO MAKE/
AT UVIC. T KNOW HOW TO MAKE

POT HOLDERS,

ORIGAMI, AND BEACH
ANIMALS. . AND T
COULD TEACH YOU.

MY GRANDPA TALIGHT ME HOW
TO MAKE TWO DIFFERENT
KINDS OF FISHING FLIES -
AND T COULD TEACH YOUL

THERE ARE LOTS
OF THINGS THAT
WE KNOW HOW TO
MAKE, BUT HOW DO
WE DECIDE WHAT
TO MAKE?

WE COLLD ASK MS. TULL - SHE RUNS
HER OWN BAKERY/ WE COULD STOP
THERE ON THE WAY HOME FROM SCHOOL.
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GETTING ADVICE FROM BUSINESS MENTORS

BUSINESS MENTORS ARE PEOPLE WITH BUSINESS EXPERTIENCE WHO CAN GIVE YOU ADVICE ON
RUNNING YOUR KIDOVATE BUSINESS. THIS MIGHT BE A PARENT, ANOTHER RELATIVE, A FRIEND OF
YOUR PARENT, THE PARENT OF YOUR FRIEND, OR THE OWNER OF A STORE THAT YOU LIKE. IT MIGHT
BE A COLLEGE OR UNIVERSITY BUSINESS SCHOOL STUDENT. IT'S HELPFUL TO FIND SOMEONE THAT
YOU CAN TALK TO ABOUT THE DECISIONS YOU NEED TO MAKE TO START YOUR BUSINESS.

MS, TULL, WE'RE GONNA HAVE
A BUSINESS FOR A DAY AND WE
WANT TO KNOW HOW TO
DECIDE WHAT TO MAKE. WE
KNOW HOW TO TO MAKE A

LOT OF THINGS, BUT HOW
DO WE DECIDE WHICH
ONE TO DO?

\
GODD QUESTION T'VE
BEEN RUNNING MY BAKERY
FOR ABOUIT 10 YEARS NOW
AND EVERY DAY I ALSO HAVE
TO DECIDE WHAT TO MAKE.

T THINK ABOUT WHAT'S POPLILAR,
WHAT MY CUSTOMERS CLIRRENTLY
BUY, OR WHAT I SEE CLISTOMERS
BUYING AT OTHER BAKERIES.

THEN T NARROW THE CHOTLES DOWN BY THINKING
ABOUT WHAT I'M GOOD AT MAKING. I'M GOOD AT MAKING
THINGS THAT ARE BAKED FROM DOLGH OR BATTER . .

.. .BUT TMNOT AS 600D AT
MAKING PRODUCTS THAT
REGUIRE A LOT OF ATTENTION
TO DETALL - LIKE

MAKING CANDY. é

S
Y

THEN T THINK ABOUT
HOW LONG IT TAKES
TO MAKE,

WHAT IT COSTS
TO MAKE,

G ) AND HOW MLICH CLISTOMERS
ARE LIKELY WILLING TO
N PAY FOR IT.

OK, WHAT YOUR
CUSTOMERS WILL WANT,
THAT YOL'RE GOOD AT
MAKKING, AND WHAT TAKES
LESS TIME AND COSTS LESS,
THAN WHAT PEOPLE WILL
WANT TO PAY FOR IT.
IS5 THAT IT?

WELL, PASSION COLNTS!
WHEN I AM EXCITED ABOUT A
PRODUCT, MY CLISTOMERS GET

MORE EXCITED ABOUT IT TOO!





